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BPM Purpose CUnited States”
o = Describe Census Operations business processes — activities, resources and key milestones — Bureau
Reading and U nderstanding the MOdEl = Provide the details necessary for non-subject matter experts to understand the business
process

Example Activity Model = Contribute to the requirements development process

= Facilitate the linkage of business processes to IT capabilities
= Capture Operations inputs and outputs

Data Object — Output This Gateway — Exclusive decision
represents any out-going data gateway This represents that the
Data Object —Input This 1 (e.g., files, data, etc.) from the process must go one way or the
represents any in-coming I activity. other but not both atonce.
data (e.g., files, data, |- . . ' — ! Gateway — Parallel mer
etc.) to the activity. U:il\r/];rlse M?‘llom Mailout Catonay - parale spi y qateay THie repwresents e Sub Proces - This
e Specs Ths reprﬂw&e_&yesents the start of activities that happen in parallel. All represents a further
activities that happen in parallel incoming flows must complete detailing process merI.
' before triggering the outgoing flow. | The details about this

' , ! ' , activity appear on
' another page.
& 60 L . |

Go Live with - Follow-Up

Electronic?
30.05 -

& 20 & 30 (=

Determine Identify - Write Specs Process Online Survey ; Required?
Universe for Respondents | for Mailout Postcards 8 70.05
Start I, : p
Mailin I
I . 1 I : L Prepare Paper .
Activity — This represents Sequence Flow — This Surveys and LEII:D';' & Mail
the atomic level of an represents the direction Envelopes for aReIl;rt\:ezy-
activity in the process of the process’ flow. Mail | | Information
model. Intermediate Timed Event — This :
represents an event that waits for the Update Status
specified timeframe to occur before Nightly End
proceeding to the next activity.
Key: Activities . Note: If numbering, number by | Gateways Data Objects Other
Activity at 7| Activity w Optional . =21 105 to leave room for additional
Events e Activity containing a | Sub Process Activity Activity activities between initiol [ S Sequence
atomic level: sub process: Numbering: activities, just in cose they are Exclusive: Input: Flow:
Start: O = needed.
_____________________________________________________________ _—
Activity involving: - .
End: o MAMUAL Bath a systemn Association:
:l)t:'ziSn Ggﬂg activity (no |3 = SERVICE ;:’: "';te“" developed ) . » I
Intermediate :n-ith 5 3' s;gem tivity system,’ Activity or batch Activity . U:iﬂcl::aell for | Activity specifically for Parallel: Output:
Timed Event: @ ar 5oftwyar'e- software Processing: C:isus' u:e' Census’ use gnd o
Flow continued . (retiezElp ' COTS products: Annotation:
\
> Any = o Y
on another page: @ [~ 1 = Uc‘l) \ -
1 = SENDING . = RECEIVING - = RECURRING . commercial-off- > Event s e | I M i
£ = Act] Activity Activit Act] Act] @ - she BME befare this
Flow continued .-@; a message: ity a message: vy steps: o the-shelf (COTS) Y Y Based: U Data Store: R—— ﬂmess icks off
from another page: ‘ C’I Q products:

Legend 2020 Census 30. Evaluations and Experiments Operation (EAE) V6.5.vsd Page 2 of 9



2020 Census 30. Evaluations and Experiments Operation (EAE) CUn“ed H

Purpose: The objective of this operation is to perform evaluations and assessments, to conduct experiments, and to perform demographic analysis and housing unit analysis. The results of these projects

ensus

o Bureau
inform early research leading to the 2030 Census.

Context Model
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10. Perform Evaluations, Assessments, and Experiments Research Analysis Activities Cgliiledssﬁtg.:

Purpose: The objective of this operation is to conduct evaluations, assessments, and experiments that analyze 2020 Census data and inform early research leading to the 2030 Census. Bureau
e ~
/ . e ege .
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10.140 Conduct EAE Research

Purpose: The objective of this sub-process is to conduct research and present results to internal and external stakeholders.

CUnited States”

ensus

o Bureau

30-1.4 Conduct EAE Research
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10.160 Plan for 2030 Research and Testing

Purpose: The objective of this sub-process is to create baseline research plans for mid-decade tests and 2030 experiments.

. 30-1.5.2 Plan for 2030 Research and Testing |
i 10.160.10 10.160.20 10.160.30 10.160.40 |
. Receive Preliminary Recommend Initial Inform Simulation of Recommend Final |
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20 Perform Demographic Analysis (DA) Activities

cUnited States”

ensus

Purpose: To produce and disseminate accurate, timely, and relevant independent assessments of census coverage using population and Bureau
housing unit estimates in support of the 2020 Census.
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20 Perform Demographic Analysis Activities
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United States”

20.60 Create Demographic Analysis Estimates Census

Bureau

Purpose: To produce and review 2020 Demographic Analysis estimates that are accurate, timely, relevant, and independent in support of the Decennial Census.

( 30-2.3 Create DA Estimates )
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30 Perform Population and Housing Unit Demographic Benchmark Activities Census

onsss———— Bureau

Purpose: To produce and review population and housing unit benchmark estimates that are accurate, timely, and relevant as requested from and in support of the 2020

Census.
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